Minutes: Toronto350 Planning Meeting 21 April 2015

Chair: Suhail
Minutes: Sophia
Volops: Klim
Assembly
+ Land Recognition:
We are all Treaty people on the indigenous land,
of the Anishinaabe and other nations who protect Turtle island
And so that equity is addressed
checking the space you take up must be stressed
but if anything else comes up, let us know,
put our principles to the test!
Let’s begin!
» Brief announcements
o StepUp Canada (Emmay):
Human #Tags event at Nathan Phillips Square, Wednesday
April 22™ @12pm
= Submitted joint statement (on Federal government’s failure to
submit climate targets to UNFCCC for COP 21) on 22 April with
lots of other groups signing on
= UPDATE: Joint statement featured on Rabble
o Line9 direct action in Scarborough took place on 22 April to disrupt
important Enbridge meeting.
o Confront Barrick Gold: Stand With Impacted Communities will take
place Tuesday April 28th, 10:30am, Metro Toronto Convention Centre,
255 Front Street West during Barrick Gold AG to convince
shareholders to divest
o NationBuilder workshop 28 April 2015 5-7 pm at 354 Concord Ave
(Katie’s place). Is open to everyone and will cover basics of
Nationbuilder as well as other communications tools
o T-Shirts available for sale, AND some free t-shirts (donation optional)
with no logo.
o Thursday April 30 is new people’s night (email pending)

«  We > Tarsands (3-5 July 2015)

o In groups we brainstormed allies and contacts at different
organisations across the city, province, and country we can reach out
to IF YOU HAVE ANY CONTACTS TO ADD PLEASE FORWARD
THEM

o Went into breakout groups to determine the Role of Toronto350 (as
distinct from 350.0rg)

= Followup Events (post-march)
* e.g. afterparty, debrief, movie screenings, etc.
+ Have a ‘week of action’ post-march to maintain
momentum and to allow for people to come out to as



many things as possible; Environmental Fair (of Toronto
Enviro groups), movie screening, etc

Following Tuesday planning meeting has to be
SPECIAL

Friday 10 July Opening Ceremony of Pan Am games —
need to find messaging/tie-in relevant to Toronto350
Important to make new people feel welcome and retain
them

What about pre-march events (like art builds)

Open forum meeting?

= Canvassing

At the march; also canvassing training, info collection
Many different events (community environment days)
Outreach at key points in march (end, beginning, TTC
stations)

Outreach materials, like flyers

Flyers at community centres

Flyers in different languages and targeted towards
children

= Volunteer Recruitment

= Art

Pub night, recruit new volunteers, training and
empowerment

Website tweaking to make easier for volunteers (by
skills, or what you want to learn, or just tell me what to
do)

Reconfigure volunteer base into hubs

Resources for volunteers (350 messaging, climate
briefs, etc) AKA New Volunteer Toolkit

More outdoor events in summer (ie; bonfires)
Mentorship = connecting those who know with those
who want to do

Clarify meeting time and place ON WEBSITE

WHERE is the art going to be made (re; NYC had a
huge warehouse for this purpose)

Marching bands/noisemakers or (like NYC) with moment
of silence before a HUGE NOISE

Clay and paper puppets

Strong indigenous component necessary

Things that can bounce around (earth balls)

Parodies of the Olympic Games in 2050 (with global
warming)

Build Float, Banners, Clothes, etc

+ 350.0rg “mothership” will be giving us a grant to hire a staff member this
summer, to build capacity and assist in “We > Tarsands”
o Would we prefer to have a single person full-time, or two people part

time?

o What specifically would we want those people to be doing?
o VOL-OPP to figure this out



» Working on a divestment kit for other institutions (Milan)
o VOL-OPP: Interested in helping on this
*  Meme contest based on 2 articles (see also email sent on 22 April)
o Harper's ‘soft-coup’
o Koch brothers
o Prize is $50 MEC gift card and deadline for memes is 5 May at
noon:
= You can submit as many memes as you like:
= Please include
* Animage (preferably square)
+ Text to be posted with the image, including link(s) of the
article(s) and a call-to-action for people to do something
(ie; sign-up or something relevant on our website)
* Atweet (120 characters plus link and image) with same
call-for-action signup link.
» Book Club (Robert)
o Robert proposed an environmental themed book club to meet once a
week.
o VOL-OPP to organize with Robert

Selected Volops

» The Fossil Free Futures campaign is looking for volunteers and ideas to
reinvigorate it (Contact Tina)

Next meeting: 7- 9 Katie’s house 354 Concord Ave
o Chair: Ben
o Minutes: Anna
o Volops: Tali



